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CAMTC Board of Directors Meeting  
  

MINUTES – OPEN SESSION 
  

December 11, 2025 
DoubleTree 

4875 North Harbor Drive 

San Diego, CA 92106 

(In-person and via Zoom) 

 

 

Directors Present: Bill Armour, Rich Desmond, Sara Frazier, Andrew Garsten, Terry Harman, 
Bernadette Murray, Martha Soffer, Kristy Underwood, Monica Wilson 

 

Directors Absent: Michael Kent 

 

Staff Present: Ahmos Netanel, CEO; Jon Walters, Director of Operations; Beverly May, 
Director of Governmental Affairs, Human Trafficking and IT; Rick McElroy, Director of Law 
and Code Enforcement Relations; Joe Bob Smith, Director of Educational Standards Division; 
Sharla Maxey, Legal Secretary/Paralegal 
 

Special Counsel: Alison Siegel 
Counsel: Jill England 

Counsel: Kevin Frankel  

Counsel: Kristen Anderson 

 
 
1.  Call to Order, roll call, and establish a quorum 
 
Chair Andrew Garsten called the meeting to order at 9:01 a.m. and established a quorum. 
 
 
2. San Diego County District Attorney – Summer Stephan 
 
Mr. Garsten welcomed San Diego County District Attorney, Summer Stephan. DA Stephan is 
a nationally recognized expert in combatting human trafficking. When the California District 
Attorneys Association established a special group of DAs to address human trafficking, DA 
Stephan was a co-chair of that group. As many of you know, CAMTC has a 5-year MOU with 
San Diego County/DA Stephan.  
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DA Stephan then spoke about her career, the fight against human trafficking, the progress 
that’s been made, and the work that still needs to be prioritized.  She thanked CAMTC for its 
part in that ongoing fight and welcomed everyone to San Diego County. 
 
DA Stephan noted that one of the things that makes CAMTC so effective is its diverse Board 
of Directors, with individuals from different perspectives on the massage industry.  She also 
noted that CAMTC’s model is a very effective model, and she is proud that San Diego County 
and CAMTC are working together to keep communities safe.  
 
 
3. Closed session regarding personnel pursuant to California Government Code 

section 11126(a) 
 
The Board went into closed session at 9:06a.m. and temporarily recessed at 9:51a.m. 
Resumed closed session at 2:10p.m. and returned to open session at 4:11p.m. 
 
 
4. Closed session with CAMTC Legal Counsel pursuant to California Government 

Code section 11126(e) 
 
The Board went into closed session at 9:52a.m. Returned to open session at 11:27a.m. 
 
 
5. Chair’s comments 

• Welcome/Introductions 
• Rules of Debate 

 
 
6.   Approval of minutes from October 8-9, 2025, Board meeting 
 

MOTION 12112025:1 Murray/Frazier – Motion to approve the October 8-9, 2025, 
Minutes as presented. 
 
MOTION PASSES 
 
ROLL CALL VOTE: Yes 8; No 0; Abstain 0 
 
Bill Armour - Yes 
Rich Desmond – Yes  
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – Yes 
Martha Soffer – Not present 
Kristy Underwood – Yes 
Monica Wilson – Yes 
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7. Treasurer’s Report 
 
Ms. Underwood referred to and went over the report in the Board packet. The Council is in a 
strong financial position with no large financial obligations. 
 
 
8. Chief Executive Officer’s Report 
 
Mr. Netanel referred to and went over his report in the Board packet.  
 
 
9. Employee Benefits 
 
Mr. Netanel stated once a year the Board votes on a Resolution that establishes the not-to-
exceed amount CAMTC will contribute to employees’ retirement plans. The amount 
established is for contributions to all eligible employees except the CEO. The number is 
based on an assessment by our benefits consultant.  
 
 
MOTION 12112025:2 Murray/Underwood - Motion (to be memorialized in a signed 
Resolution document) to approve the allocation of no more than a total of $137,000.00 
(divided among all eligible employees except the CEO) as an employer contribution 
for the 2025 Plan year. 
 
MOTION PASSES 
 
ROLL CALL VOTE: Yes 8; No 0; Abstain 0 
 
Bill Armour - Yes 
Rich Desmond – Yes  
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – Yes 
Martha Soffer – No present 
Kristy Underwood – Yes 
Monica Wilson – Yes 
 
 
10. 2026 Strategic Priorities and Budget 
 
Mr. Netanel explained that the Strategic Priorities and the proposed 2026 Budget are being 
presented together because the strategic priorities approved by the Board may impact the 
Budget.  
 
The Board members engaged in a long and thoughtful discussion about the various priorities 
for the coming year.  
 
Ms. Murray moved that strategic priority number one be considered separately from the other 
priorities that we are considering today. This motion failed for lack of a second. 
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Ms. Murray then moved that in addition to the three priorities presented for consideration, she 
would like the Board to approve the additional strategic priority of successfully completing the 
school approval reapplication process. 
 
Before a second was given, several board members asked Ms. Murray to clarify the intent of 
her additional proposed priority.  Ms. Murray explained the reasons for her proposed fourth 
priority, but after hearing the feedback from several board members, she withdrew her 
proposed motion. 
 
There were public comments on this item. 
 
 
MOTION 12112025:3 Wilson/Desmond - Motion to adopt the Strategic Priorities for 
2026 as presented.  
 
MOTION PASSES 
 
ROLL CALL VOTE: Yes 8; No 1; Abstain 0  
 
Bill Armour - Yes 
Rich Desmond – Yes  
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – No 
Martha Soffer – Yes 
Kristy Underwood – Yes 
Monica Wilson – Yes 
 
 
Mr. Netanel then answered questions from board members about the proposed 2026 budget. 
 
 
MOTION 12112025:4 Armour/Harman - Motion to adopt the proposed budget for 
2026 as presented.  
 
MOTION PASSES 
ROLL CALL VOTE: Yes 8; No 0; Abstain 1  
 
Bill Armour - Yes 
Rich Desmond – Yes 
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – Abstain 
Martha Soffer – Yes 
Kristy Underwood – Yes 
Monica Wilson – Yes 
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11. Amendments to Procedures for Denial of Certification or Discipline/Revocation 
 
Ms. Siegel referred to the proposed amendments to the procedures in the Board packet. The 
amendments are proposed in order to be in compliance with AB1504. 
 
 
MOTION 12112025:5 Underwood/Harman – Motion to approve the proposed 
amendments to the Procedures for Denial of Certification or Discipline/Revocation as 
presented, effective January 1, 2026. 
 
MOTION PASSES 
 
ROLL CALL VOTE: Yes 6; No 0; Abstain 0 
 
Bill Armour - Yes 
Rich Desmond – Not present 
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – Not present  
Martha Soffer – Not present 
Kristy Underwood – Yes 
Monica Wilson – Yes 
 
 
12. Proposed New Expense Reimbursement Policy 
 
Mr. Netanel explained that the current policies (one for the board and one for staff) were 
adopted many years ago.  It has since become apparent that there are problems 
implementing the current policies in practice.  He worked with legal counsel to create the new 
policy you see in the Board packet which reflects best practices and a realistic approach to 
expense reimbursement. 
 
 
MOTION 12112025:6 Wilson/Underwood – Motion to adopt the proposed new 
Expense Reimbursement Policy (replacing the two old policies) as presented, 
effective immediately.  Implementation date at the CEO’s discretion. 
 
MOTION PASSES 
 
ROLL CALL VOTE: Yes 6; No 0; Abstain 0 
 
Bill Armour - Yes 
Rich Desmond – Not present 
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – Not present 
Martha Soffer – Not present 
Kristy Underwood – Yes 
Monica Wilson – Yes 
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13. Proposed amendments to Policies and Procedures for Approval of Schools 
 
Mr. Smith referred to and went over the amendments to the Policies and Procedures for 
Approval of Schools which are located in the Board packet. 
 
There were public comments on this item. 
 
 
MOTION 12112025:7 Underwood/Armour – Motion to approve the proposed 
amendments to the Policies and Procedures for Approval of Schools as presented, 
effective January 1, 2026. 
 
MOTION PASSES 
 
ROLL CALL VOTE: Yes 6; No 0; Abstain 0 
 
Bill Armour - Yes 
Rich Desmond – Not present 
Sara Frazier – Yes 
Andrew Garsten - Yes 
Terry Harman – Yes 
Bernadette Murray – Not present 
Martha Soffer – Not present 
Kristy Underwood – Yes 
Monica Wilson – Yes 
 
 
14. Advanced Specializations 
 
This item is tabled to the next Board meeting. 
 
 
15. Director of Governmental Affairs, Human Trafficking and IT’s Report 
 
Ms. May referred to and went over her report which is located in the Board packet. 
 
 
16. Director of Law and Code Enforcement Relations’ Report 
 
Mr. McElroy referred to and went over his report which is located in the Board packet. 
 
 
17. Director of Operations’ Report 
 
Mr. Walters referred to his report which is located in the Board packet. 
 
 
18. Director of Educational Standards Division’s Report  
 
Mr. Smith referred to and went over his report which is located in the Board packet. 
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19. Proposed Board Meeting Dates and Locations for 2026 
 
The proposed Board meeting dates are located in the Board packet. These dates are not in 
stone.  Mr. Netanel asked everyone to look at their calendars for availability. Mr. Armour 
stated he is not available on March 31, 2026, and April 1, 2026.  
 
 
20. Public comments regarding issues not on this agenda 
 
There were public comments on this item. 
 
Mr. Netanel reminded the public that they may direct questions to: info@camtc.org.  
 
 
21. Items/suggestions from Board members for future meeting agendas 
 
Mr. Garsten asked Mr. McElroy what it would cost to provide trainings to out-of-state 
agencies, and requested that Mr. McElroy prepare an estimate for the Board to review. 
 
He then requested that Ms. May put together a brief report on how to provide updates once a 
month to business owners regarding any updates or changes to ordinances.  
 
 
22. Adjourn 
 
The Chair adjourned the meeting at 4:36 p.m. 
 
 
 
 
Minutes Approved:  May 28, 2026  
 
 
 
______________________________________  
Terry Harman, Board Secretary 

mailto:info@camtc.org

